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REPORT OF THE BOARD OF TRUSTEES  

Aims and objectives  

Our charity’s purposes as set out in our constitution are to: 

Raise awareness of Mental Health, to fight stigma, educate and advocate for equal and improved care with the 

object of improving the conditions of life. To provide the inhabitants of Scotland a safe place to seek immediate 

support for issues surrounding mental ill-health and advise on pathways towards employment and education with 

the co-operation of local authorities, voluntary organisations and inhabitants in a common effort. 

• To help people affected by mental health issues residing in Scotland and in particular:

• The encouragement of common effort

• The advancement of education

• The improvement of health and wellbeing

• The saving of lives

• The promotion of community inclusion and equality

• The provision of recreational facilities, or the organisation of recreational activities with the object of

improving the conditions of life for people experiencing from mental illness

• The relief of those in need by reason of mental ill-health

• The advancement of human rights and reconciliation in relation to campaigning for more awareness and

advocating for equal and improved care from those from mental ill-health

• To provide facilities (or assist in the provision of facilities) in the interest of social welfare so that the

conditions of life may be improved for the residents of Scotland

Ensuring our work delivers our aims 

In line with the Charity Commissions guidance on public benefit we continually review our objectives, to ensure we 

meet our aims and measure our effectiveness whilst mitigating any risks. This approach ensures we remain 

focused and shapes the planning of future activities.   

The focus of our work 

Our strategy is to complement the social services and DBI worker roles by providing specific staff trained in 

recognising and supporting those with mental health related issues. A mixture of personal approaches, referrals 

and partnership working we create the trust needed for anyone experiencing mental ill health to talk about their 

problem and seek help without feeling stigmatized. By explaining the services available to them and by developing 

support networks of peers and mental ill health and suicide survivors, we aim to change and rescue lives from the 

misery of poor mental ill health and suicide. 

Our main objectives for the year continued to be the raising awareness of mental health through education and 

providing support for those experiencing or affected by mental ill health and suicide. To offer a safe environment 

and welcoming atmosphere where anyone can find tailored advice on mental health, free relaxation therapy 

online and free counselling via face to face, phone or video call. (Services were adapted to online due to the 

pandemic) To establish a community where mental health and wellbeing is fully supported through social 

inclusion, reducing stigma, and empowering one's own recovery.  

To create a facility of excellence where service users can nourish within a resourceful, relaxed, and holistic 

environment to allow them to experience a quality of life that fulfils their desired outcomes.  



The strategies we used to meet these objectives included: 

• Providing a range of services which are reflective of relevant quality standards and address the potential 

problems related to mental ill health. 

• Focusing upon limiting the harm and distress that comes with mental ill health, to ensure we are educating 

and creating awareness through social media, sharing services, signposting and offering support.  

• Working towards our 5-year plan to ensure we are continually exploring opportunities to develop, grow 

and adapt our service to the needs of our service users.  

• Working in partnership with other agencies to secure the widest range of services is available that best 

matches the needs of our service users. 

 

How our activities deliver public benefit 

Our main activities and who we try to help are described below. All our charitable activities focus on supporting 

those with mental ill health and their families and are undertaken to further our charitable purposes for the public 

benefit. 

Who used and benefited from our services?  

Our objectives and funding determine the services we provide.  Our services are tiered to provide informal drop-in 

support to referrals into our 1:1 peer support workers/volunteers with little to no wait times. Part of the service 

we provide is to triage an individual’s commitment to seeking help and to navigate what supports and services are 

relevant to their needs. Free and equal access to our services is the foundation of our charity. Due to the 

increasing demand for mental health support for children, we funded our Counsellors to attain a post grad 

certificate in Counselling Children and Young People from Strathclyde University. Statics gathered over the last 

year from our counselling team state that 85% of their clients were children and young adults. (150 sessions with 

children and young people during the pandemic) 

Scottish Mental Health Statistics  

The Scottish Governments policy document on Mental Health states that, “Mental illness is one of the major 

public health challenges in Scotland. Around one in three people are estimated to be affected by mental illness in 

any one year.” (https://www.gov.scot/policies/mental-health/) 

Findings from Public Health Scotland's report on Mental Health and Wellbeing reports that: 

• People with mental illness die up to 20 years younger than their peers, primarily due to serious physical 

health conditions such as heart disease, stroke and diabetes. 

• Approximately 1 in 4 people experience a mental health problem at some point in their lifetime and at 

any one time approximately 1 in 6 people have a mental health problem. 

Findings in a report by the National Records of Scotland on Probable Suicides produced on 17th August 2021 state 

that: 

There were 805 probable suicides registered in Scotland in 2020.  

• The rate of suicides in the population had been falling between 2011 and 2015 (from 16.6 down to 12.6 

suicide deaths per 100,000 people) but is now at a level, similar to, 2013 at 14.8 suicide deaths per 

100,000 people.  

• Suicide deaths were consistently above average between June and September of 2020 (28% more suicides 

than usual for those four months).  

• Men accounted for 71% of suicides in 2020.  

https://www.gov.scot/policies/mental-health/


• The number of female deaths from suicide rose slightly in the past year, but the overall mortality rate

remained similar.

• Suicides were highest for men between the ages of 35 and 39, for women the highest number of suicides

were between the ages of 45 and 49. Overall, one in every five suicide deaths was to someone under the

age of 30.

• For the last year that comparable data was available (2019), Scotland had the highest suicide rate in the

United Kingdom at 15.7 per 100,000. Northern Ireland and Wales had similar values at 12.7 and 12.2

deaths per 100,000 people respectively, and England had the lowest with 10.8.

• Scotland’s most deprived areas had a suicide rate that was three times that of the least deprived areas in

2020.

• In 2020 the levels of deprivation have increased in Aberdeen City, North Lanarkshire, Moray, East Lothian,

Highland and North Ayrshire. (Scottish Government publication on Scottish Index of Multiple Deprivation

2020 on 28th January 2020)

Statistics for child mental health from the Local Government Association – CAMHS Facts and Figures state that: 

• The average waiting time for children and young people to access mental health services ranges from 14

to 200 days.

• Once through the referral process and finally able to get specialist support, even young people with life-

threatening conditions can wait more than 100 days before receiving any form of treatment.

• Public health funding, which funds school nurses and public mental health services, has been reduced by

£600 million from 2015/16 to 2019/20.

• Specialist services are turning away one in four of the children referred to them by their GPs or teachers

for treatment.

• More than 338,000 children were referred to CAMHS in 2017, but less than a third received treatment

within the year.

• Around 75 per cent of young people experiencing a mental health problem are forced to wait so long their

condition gets worse or are unable to access any treatment at all.

Our services and the impact of Covid 19 

Due to the pandemic, the lease for our operational premises was terminated by North Lanarkshire Council. This 

effectively left us homeless and unable to offer our face-to-face, drop-in service. We worked together to adapt our 

services, ensuring compatibility with digital and remote approaches. We maintained our counselling and 1:1 

volunteer support session’s during the year, ensuring our continued effectiveness. 

A report by Public Health Scotland Rapid Review of the Impact of Covid 19 on Mental Health in June 2020 states 

that it is “likely that Scotland will experience an increase in poor mental health (particularly among those who 

already have pre-existing illness, healthcare workers, people who have had exposure to COVID-19 and females). 

Ways to mitigate this impact should be considered as a matter of urgency. The mental healthcare system also 

needs to be prepared and responsive to this.” 

 To help combat this YAMS adapted services included: 

• Face-to-face private counselling held by telephone and video consultation.

• 1:1 drop-in service and support discussions held by telephone and video consultation.

• Reiki relaxation therapy advertised via Facebook as distance Reiki.

• Live Men’s mental health and fitness group facilitated through Facebook.

• Recruited Female fitness coach to increase live fitness session to two per week.



• Knit & Natter class moved online with various knitting challenges including Elf Jumpers for Christmas to

raise funds and an NHS mask extender drive which allowed us to donate over 1000 masks extenders to

local NHS and Social Care staff.

• Craft & Chat class was encouraged over Facebook challenging people to weekly craft activities and sharing

their work online.

• Social Table which is a drop-in and chat peer to peer and volunteer discussion was adapted to an online

room chat groups.

• Commenced monthly VIP guest speakers and advertised these via social media.

• Initiated an outdoor Walk & Talk group maintaining social distancing locally twice per week.

• Demand for face-to-face mental health and wellbeing support continued to be met through our Signature

“Sunshine Walks” offering advice, support and combating isolation to our local community.

• Expansion of Chat Cafés located in Airdrie, Bayne’s The Family Bakers and Patricia’s Coffee Bar in

Govanhill.

• The design and distribution of resource flyers into stores, businesses, homes and promoted on social

media outlets, giving details of a range of support methods and contacts available to enhance mental

health and wellbeing.

• Resourced an additional trained BACP Counsellor and Hypnotherapist facilitating weekly online sessions. 

• YAMS logo featured on newly designed ladies football strip as part of our collaboration with Motherwell

football club.

• Successfully partnered with Scottish Fire and Rescue Service, SQA, Frequency Fitness, Pink Gorilla Art,

Motherwell FC and Baynes Family Bakers who championed our cause and/or supported fundraising

activities.

• We are grateful to have ongoing invaluable support from local communities who have generously

continued to provide donations despite a very difficult year.

Collaborative Working 

We continue to work in close co-operation with The Motherwell Consortia in planning the operation of one of our 

Chat Cafes in Forgewood as an outreach project which was delayed due to Government restrictions during the 

Pandemic. We are grateful for the £2992.50 funding received from the Motherwell Consortium which is restricted 

specifically to this particular Café project and a Children's Support Group soon to launch within our new hub. Our 

Govanhill based Chat Café enterprise was initially funded through an agreement with Patricias Coffee Bar in 

October 2020 but from June 2021 this Café is now self-funding. We are grateful to Patricia’s Coffee Bar for working 

in partnership and supporting the funding for this for 9 months which is a saving of approximately £1400. We are 

also thankful to Baynes the Family Bakers in Airdrie where our third Chat café is funded partly through our own 

funds and from a Baynes in store money tin collections. Baynes The Family Bakers Airdrie, Wishaw and Hamilton 

continue to support YAMS through monthly money collection tins. In the last year Baynes collection tins have 

raised £746.52 for YAMS.  

Spreading Awareness 

This year we have were unable to deliver as many awareness presentations as previous years due to Covid 19 

restrictions. To combat this, we recorded our presentation and sent this in electronic format instead and 

presented live over video call and interviews by request of The Scottish Fire and Rescue Service, BBC Football 

Focus, BBC Alba, The Rotary Club Hamilton, Soundminds, PLZ Soccer, Braidhurst High School and Brannock High 

School. The interview on BBC Football Focus was shown on National television, UK wide.  BBC Sports Football 

Focus reports that their website, which hosts the segment, records over 21.3 million views per week and reports 



that each football match attracts 3.6 million viewers. Our own Facebook video of the Football Focus interview 

reached over 11K. 

Our YAMS fitness and wellbeing live video sessions with our fitness professionals reached 11,703 people in 25 

sessions, averaging 468 participants/views per session.  

 

Structure, Governance and Management   

The charity is a Scottish Charitable Incorporated Organisation (SCIO) incorporated and registered as a charity on 06 

June 2018 with a board of trustees who provide oversight and governance.  

There are 8 trustees on the board who meet quarterly and are responsible for the strategic direction and policies 

of the charity. All have a diverse range of professional backgrounds relevant to the work of the charity. The 

Financial and Administration Consultant has a specific role but does not sit on the board and has no voting rights.  

A scheme of delegation is in place and day to day responsibility for the provision of the services rest with the Chair 

and Charity Manager. The Charity Manager is responsible for ensuring that the charity delivers the services 

specified and that key performance indicators are met and has responsibility for the day-to-day operational 

management of the hub. The Chair has the responsibility for individual supervision of the staff team and ensuring 

that the team continues to develop their skills and working practices in line with good practice. 

 

Responsibilities of the Trustees 

OSCR, the Charity Regulator, is required to monitor, encourage and facilitate charities' compliance with charity law 

and to increase public confidence in charities. It is a legal requirement for all charities to send a copy of their 

accounts to OSCR. The trustees have oversight of the accounts and preparation of financial statements for each 

financial year which give a true and fair view of the state of the affairs of the charitable company as at the balance 

sheet date and of its incoming resources and application of resources, including income and expenditure, for the 

financial year. The board have created and implemented policies and procedures which safeguard the charity 

against risks both operational and financial.  The volunteering services provided by the financial and administrative 

consultant include book-keeping, financial statements, tracking, financial insight and forecasting.  

The Charity is responsible for maintaining proper accounting records which disclose with reasonable accuracy at 

any time the financial position of the charitable company and to enable them to ensure that the financial 

statements comply with the Companies Act 2006 (the CA 2006). The Board is also responsible for safeguarding the 

assets of the charitable company and hence for taking reasonable steps for the prevention and detection of fraud 

and other irregularities. 

Each year the Charity accounts are audited voluntarily by Anna Marie Nguyen of Deloitte LLP. 

 

Risk Management 

The Board has conducted a review of the major risks to which the charity is exposed. A risk register has been 

established and is updated as required. Where appropriate, systems or procedures have been established to 

mitigate the risks the charity faces. Significant external risks to funding have led to the development of a strategic 

plan which will allow for the diversification of funding and activities. Internal control risks are minimised by the 

implementation of procedures for authorisation of all transactions and projects. Procedures are in place to ensure 

compliance with the health and safety of staff, volunteers, clients and visitors to the hub and to our Chat Café 



spaces. Our procedures and policies are reviewed quarterly or as required to ensure a consistent quality of delivery 

for all operational aspects of the charity and to ensure that they continue to meet the needs of the charity. 

 

Trustee Induction and Training 

New trustees are invited will be encouraged to attend a series of short training sessions to familiarise themselves 

with the charity and the context within which it operates. These are jointly led by the Charity Manager and the 

Chair of the charity and cover: 

• The obligations of Board members. 

• The main documents which set out the operational framework for the charity include the Constitution, 

Strategic Plan, Business Plan and Code of Conduct Handbook. 

• Future plans and objectives. 

A new trustee pack has also been prepared drawing information from the various Charity Commission publications 

signposted through the Chairty Commission’s guide “Guidance and good practice for Charity Trustees” as a follow 

up to these sessions. This is distributed to all new trustees along with the Constitution and the latest financial 

statements. Feedback from new trustees about their induction has been very positive. 

Chairty Trustees are aware that they must act in the interests of the charity by operating in a manner consistent 

with the charity's purpose and act with care and diligence whilst managing any conflict of interest between the 

charity and any person or organisation who appoints trustees. 

 
Must comply with the 2005 Act (specific duties):  

• Charity details on the Scottish Charity Register  

• Reporting to OSCR: making changes to your charity 

• Financial records and reporting 

• Fundraising 

• Providing information to the public  

 

Volunteer Induction and Training 

To assist with growth and development we plan to run annual “volunteer recruitment open days”. 

Potential volunteers are required to fill out an application form. When this is processed the charity Chair will make 

contact to discuss their potential involvement and the work of the charity. If it is agreed, the volunteer can 

enhance the charity and the charity can support the volunteers' needs and requirements, then the volunteer will 

be asked to follow a recruitment process: 

• Go through an enhanced PVG 

• Apply to a Suicide Talk or related course 

• Plan to go through a Mental Health First Aid Course (depending on current credentials) 

• Plan to go through an ASIST course (depending on current credentials) 

• Read and sign the Charity Volunteer Expectations and Code of Conduct policies 

 

 



STATEMENT OF FINANCIAL ACTIVITIES 

Financial Review 

Against the backdrop of limited resources and insecurities over funding, it has continued to be challenging to plan 

or develop services. Nevertheless, the charity, with the aid of sound financial management and the support of both 

its staff and volunteers generated a very positive financial outcome for the period with a net income of £30,826 at 

123% of the previous year and outgoings were significantly lower due to the disruption in operations with Covid. 

Grants and Fundraising 

The Virgin Money Giving Donation and Fundraising Platform has been a consistent source of income for us over 

the last 3 years. In the last financial year fundraisers and donors used this platform to raise £14,403.90, in 

comparison to 2019/20 when we raised £6181.48. The most significant fundraisers through Virgin Money Giving 

were the 50 million step challenge organised by Mick Chance raising £990 and a sponsored cycle from Glasgow to 

Edinburgh by Sarah Killeen raising £1125. The total raised from 327 public donations was £9104.   

As a result of increasing constraints on event fundraising due to the pandemic, the charity must seek funding from 

a much broader range of sources. The involvement of the Motherwell Consortia again this year has been extremely 

positive in allowing us to raise funds for the let and running costs of our support groups in our future new 

wellbeing hub in Newarthill Library. Peter McNally, the Community Partnership Officer from North Lanarkshire 

Council has been instrumental in making this happen with his continued support for our charity. Both Russell 

Brown and Rosemary Stewart from North Lanarkshire Council Libraries have been an excellent source of support in 

our partnership efforts with NLC Libraries. Also, Mr. Andrew Steven of Watters Steven & Co in Motherwell donated 

legal advice and support which has been invaluable.  

Aside from the income generated by donations, the principal funding sources for the charity are currently 

fundraising and grants. In particular, £10,861.55 raised from the April 2021 Kiltwalk.  

Our partnership with SQA has continued since July 2019 and is now into its third year and we are extremely 

grateful to be named the SQA official charity partner again for 2021. To date, the SQA have raised £5100 for our 

charity. (£3100 this financial year)  

Partnerships – West Lothian Pride, Motherwell FC, The Scottish Fire & Rescue Service, Frequency Fitness, SQA, 

Pink Gorilla Art, Patricia’s Coffee Bar and Baynes the Family Bakers.  

Referrals from – Barnardos, DBI workers, SAMH, Social Work and GPs. 

Reserves Policy 

The Board has examined the charity’s requirements for reserves, in light of the main risks to the organisation. It 

has established a policy whereby the unrestricted funds not committed or invested in tangible fixed assets held by 

the charity should be £45,000 to meet the working capital requirements of the charity and the Board are confident 

that at this level they would be able to continue the current activities of the charity in the event of a significant 

drop in funding. The charity continues to work toward its goal of a purpose-built facility and as such the reserves 

policy will change each year in line with our operational expenditure.  



Plans for Future Periods 

The charity plans to continue the activities outlined above in the forthcoming years subject to satisfactory funding 

arrangements. Plans are also being developed to work with local businesses to offer support to their employees 

and deliver mental health awareness presentations with the hope of securing a charity partnership opportunity 

which will assist with our funding requirements.  

Our immediate short-term focus will remain acquiring more permanent operational premises. We are committed 

to increasing our impact footprint by expanding our workforce, and our operational capacity.  

To be more inclusive to those with sensory and intellectually disabled individuals and older adult's groups. 

The charity is exploring ways in which we can utilise digital capabilities to our advantage. Allowing individuals to 

self-manage access to services, appointments, resources and therapeutic activities. 

The charity will continue to monitor our KPIs and ensure that we are working towards these and our 5-year plan 

which is to secure a £4.5 million pound grant to build a purpose built eco-friendly mental health and wellbeing 

facility as an open-door service to all in Scotland. 

You Are My Sunshine (YAMS) Statement of Financial Activities (including Income & Expenditure Account) for the 

year ended July 2021 

You Are My Sunshine (YAMS) Balance Sheet as of July 2021 

Year End Income Expenditure 

30 June 2019 £33,653 £8,873 

30 June 2020 £28,609 £13,259 

30 June 2021 £35,257 £4,431 

The trustees declare that they have approved the trustees report above. Signed on behalf of the charity's trustees:

Susan Cochrane, Charity Chair 




